
TOP TRENDS 
RESHAPING 
DIGITAL 
AGENCIES

What’s changing?
What’s winning?

What’s next?



I’m Nick
Founded Promethean Research where we help digital 
shops build data-backed growth strategies.

Where to find me

LinkedIn: linkedin.com/in/nicholaspetroski/

Newsletter: prometheanresearch.kit.com

AGENCY TRENDS 2025
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Agency Research
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71%

11%

9%
9%

Founder / Owner / Partner
Director / Vice President
CEO / President
Other

40%

27%

23%

10%

Studio (0 - 9 FTE)
Small (10 - 24 FTE)
Medium (25 - 49 FTE)
Large (50+ FTE)

http://www.prometheanresearch.com/


Defining A Digital Agency
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Development
Digital strategy

Web dev.

Software dev.

Mobile app dev.

IT consulting

AI dev./implementation

Staff augmentation

Ecommerce dev.

Design
Branding/identity design

UX/UI

Web design

Mobile app design

Graphic design

AR/VR design

Video and animation

Marketing
Marketing strategy

Social media

Content

Search engine optimization

Paid media (PPC)

Email marketing

Video

Analytics

Ecommerce marketing

http://www.prometheanresearch.com/


AGENDA
Why Agencies Exist

You Are Here
Trends Shaping The Future
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The 90s
Everyone needs a website!

WHY AGENCIES EXIST
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Image source: webdesignmuseum.org

http://www.prometheanresearch.com/
https://www.webdesignmuseum.org/timeline/youtube-2005


2000-2010
Blogging

Social media

Video

WHY AGENCIES EXIST
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Image source: webdesignmuseum.org

http://www.prometheanresearch.com/
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2010-2020
Mobile-all-the-things!

Marketing automation

Programmatic advertising 

WHY AGENCIES EXIST
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Image: Apple

http://www.prometheanresearch.com/


2020-2024
Pandemic crisis

Massive investment pull-forward

Inflation and interest rates

Generative AI

WHY AGENCIES EXIST
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2019 2020 2021
2022 2023 2024

2022

2023

2024

2019 2020 2021 2022 2023 2024

Annual Digital Investment by Brands

http://www.prometheanresearch.com/
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179k+

YOU ARE HERE
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59%
29%

9% 2%

Under 10 FTEs 10 to 49 FTEs 50 to 249 FTEs 250+ FTEs

88%

http://www.prometheanresearch.com/


Growth 
Rates

YOU ARE HERE
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Compilation Data from Promethean Research Surveys More agency 
data in our full 
Digital Agency 
Industry Report: 

http://www.prometheanresearch.com/
https://prometheanresearch.com/2023-digital-agency-industry-report/
https://prometheanresearch.com/2023-digital-agency-industry-report/


Revgen 
Investment

YOU ARE HERE
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7.1%
The percent of revenue the average 
digital agency spends on sales and 

marketing activities.

http://www.prometheanresearch.com/
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Revgen 
Focus

YOU ARE HERE
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Revgen 
Efficacy

YOU ARE HERE
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Current Agency 
Structure

YOU ARE HERE
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Support

Revgen

Leadership

Production

http://www.prometheanresearch.com/


Support

YOU ARE HERE
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Monitor, store, and analyze 
financial information

Employee attraction, onboarding, 
retention, and operations

Operational and legal policies, 
contracts, and agreements

Production team 
management

Studio

(0-9 FTE)

Small

(10-24 FTE)

Medium

(24-49 FTE)

Large

(50-249 FTE)

Enterprise

(250+ FTE)

Done by a partner
Done by an employee
Outsourced

http://www.prometheanresearch.com/


Revenue 
Generation

YOU ARE HERE
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New lead generation
Closing qualified leads

Brand management
Content creation

Public relations
Advertising

Account management
Business development / 

partnerships

Studio

(0-9 FTE)

Small

(10-24 FTE)

Medium

(24-49 FTE)

Large

(50-249 FTE)

Enterprise

(250+ FTE)

Done by a partner
Done by an employee
Outsourced

http://www.prometheanresearch.com/


Production

YOU ARE HERE
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Value delivery
Production team 

management

Project / product 
management

Studio

(0-9 FTE)

Small

(10-24 FTE)

Medium

(24-49 FTE)

Large

(50-249 FTE)

Enterprise

(250+ FTE)

Done by a partner
Done by an employee
Outsourced

http://www.prometheanresearch.com/


Leadership

YOU ARE HERE
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Mission, vision, and goals
Strategy creation

Roadmap design and 
implementation

Studio

(0-9 FTE)

Small

(10-24 FTE)

Medium

(24-49 FTE)

Large

(50-249 FTE)

Enterprise

(250+ FTE)

Done by a partner
Done by an employee
Outsourced

http://www.prometheanresearch.com/


Margins

YOU ARE HERE
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Specialization
YOU ARE HERE
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2024 Net Margin
Industry 

Generalist
Industry 
Specialist Average

Service 
Generalist 14% 13% 14%

Service 
Specialist 11% 16% 14%

Average 12% 15% 14%

http://www.prometheanresearch.com/


Shifts in 
Client Size

YOU ARE HERE
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13%

14%

16%

12% 12% 13% 13% 14% 14% 15% 15% 16% 16%

Clients were smaller

No change

Clients were larger

2024 Net Margin

http://www.prometheanresearch.com/


Project
Dynamics

YOU ARE HERE
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8%

11%

13%

15%

26%

0% 5% 10% 15% 20% 25% 30%

Projects were significantly smaller

Projects were slightly smaller

No change

Projects were slightly larger

Projects were significantly larger

2024 Net Margin

http://www.prometheanresearch.com/


Efficiency 

YOU ARE HERE
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Utilization

YOU ARE HERE
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50%

20%

17%

7%

50%

80%

83%

93%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Studio (0 - 9 FTE)

Small (10 - 24 FTE)

Medium (25 - 49 FTE)

Large (50+ FTE)

Doesn't Have Utilization Targets Has Utilization Targets

http://www.prometheanresearch.com/
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AI Maturity

TRENDS SHAPING THE FUTURE:
1 - AI

28WWW.PROMETHEANRESEARCH.COM 
© 2025 PROMETHEAN RESEARCH LLC  AND/OR ITS  AFF IL IATES .  ALL R IGHTS  RESERVED

-24%

3%

31%

26%

Unsure, Don't plan to, Not
Applicable

Developing a plan

Currently implementing

Already implemented

2024 Change in AI Implementation Level

http://www.prometheanresearch.com/


AI Maturity

TRENDS SHAPING THE FUTURE:
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-24%

3%

31%

26%

Unsure, Don't plan to, Not
Applicable

Developing a plan

Currently implementing

Already implemented

2024 Change in AI Implementation Level

39%

-49%

13%

30%

Unsure, Don't plan to, Not
Applicable

Developing a plan

Currently implementing

Already implemented

2025 Change in AI Implementation Level

http://www.prometheanresearch.com/


AI Impact

TRENDS SHAPING THE FUTURE:
1 - AI

30WWW.PROMETHEANRESEARCH.COM 
© 2025 PROMETHEAN RESEARCH LLC  AND/OR ITS  AFF IL IATES .  ALL R IGHTS  RESERVED

3
2

16

3
1

Standard 25FTE Agency Roles
Leadership - 3

Revgen - 2

Production - 16

Support (AM/PM)
- 3
Support (Admin) -
1

Functional Area
Coding
Design

Copywriting
Video creation

Marketing
Internal operations

Project management
Sales

Already Implemented
30%
19%
48%
7%
23%
23%
14%
12%

http://www.prometheanresearch.com/


Agency 
Specialization

TRENDS SHAPING THE FUTURE:
2 - SPECIALIZATION
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Agency 
Specialization

TRENDS SHAPING THE FUTURE:
2 - SPECIALIZATION
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2024 Revenue Growth

Industry Generalist Industry Specialist Average

Service Generalist -2.0% 0.7% -1.2%

Service Specialist 5.9% 6.5% 6.3%

Average 3.0% 5.8% 4.6%

2023 Revenue Growth

Industry Generalist Industry Specialist Average

Service Generalist 2.8% 3.3% 2.9%

Service Specialist 4.2% 5.4% 4.9%

Average 3.7% 5.2% 4.5%

http://www.prometheanresearch.com/


TRENDS SHAPING THE FUTURE:
3 – AGENCY STRUCTURE
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Production

Value delivery
Production team 

management

Project management

Studio

(0-9 FTE)

Small

(10-24 FTE)

Medium

(24-49 FTE)

Large

(50-249 FTE)

Enterprise

(250+ FTE)

Done by a partner
Done by an employee
Contracted

http://www.prometheanresearch.com/
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Production 2.0

Value delivery
Production team 

management

Project management

Studio

(0-9 FTE)

Small

(10-24 FTE)

Medium

(24-49 FTE)

Large

(50-249 FTE)

Enterprise

(250+ FTE)

Done by a partner
Done by an employee
Contracted

http://www.prometheanresearch.com/


Shaping The Future

TRENDS SHAPING THE FUTURE
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AI: Room to run for AI

Specialization: Agencies are becoming more specialized

Structure: Full-time employees ↓ and contractors ↑

http://www.prometheanresearch.com/
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STATE OF DIGITAL 
SERVICES 2025 

REPORT
Get the reports used in this presentation. 

Available at research.prometheanresearch.com
Use code GATHERUP for 20% off!
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