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AI Is Here
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22%
of agencies have fully implemented AI as 

of 2025
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Client Demands
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Discovery Research Site 
Architecture Wireframes Design Content Artwork Coding Testing

Discovery Research Site 
Architecture Wireframes Design Content Artwork Coding Testing AI

http://www.prometheanresearch.com/


Agency Economics
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-56%

-30%
14%

Revenue COGS OpEx Net Margin

http://www.prometheanresearch.com/


Strategy First
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Strategy Execution

http://www.prometheanresearch.com/


Talent Crisis
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http://www.prometheanresearch.com/


I’m Nick
Founded Promethean Research where we help digital 
shops build data-backed growth strategies.

Where to find me

LinkedIn: linkedin.com/in/nicholaspetroski/

Newsletter: prometheanresearch.kit.com
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Agency Research
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71%

11%

9%
9%

Founder / Owner / Partner
Director / Vice President
CEO / President
Other

40%

27%

23%

10%

Studio (0 - 9 FTE)
Small (10 - 24 FTE)
Medium (25 - 49 FTE)
Large (50+ FTE)

http://www.prometheanresearch.com/


Defining A Digital Agency
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Development
Digital strategy

Web dev.

Software dev.

Mobile app dev.

IT consulting

AI dev./implementation

Staff augmentation

Ecommerce dev.

Design
Branding/identity design

UX/UI

Web design

Mobile app design

Graphic design

AR/VR design

Video and animation

Marketing
Marketing strategy

Social media

Content

Search engine optimization

Paid media (PPC)

Email marketing

Video

Analytics

Ecommerce marketing

http://www.prometheanresearch.com/
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2023
Baby AI

IT’S HERE
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44%

28%

16%

11%

2023

Already Implemented

Currently Implementing

Developing a Plan

Unsure / Don't plan to /
N/A

http://www.prometheanresearch.com/


2024
Slight progress

IT’S HERE
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44% 39%

28%
30%

16% 18%

11% 13%

2023 2024

Already
Implemented

Currently
Implementing

Developing a Plan

Unsure / Don't plan
to / N/A

http://www.prometheanresearch.com/


2025
Finally, movement forward!

IT’S HERE
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44% 39% 37%

28%
30%

23%

16% 18%

18%

11% 13%
22%

2023 2024 2025

Already
Implemented

Currently
Implementing

Developing a Plan

Unsure / Don't
plan to / N/A

http://www.prometheanresearch.com/
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CLIENT DEMANDS
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of agency clients have asked for price reductions due to AI

http://www.prometheanresearch.com/


Time compression

CLIENT DEMANDS
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Discovery Research Site 
Architecture Wireframes Design Content Artwork Coding Testing

Discovery Research Site 
Architecture Wireframes Design Content Artwork Coding Testing AI

http://www.prometheanresearch.com/


Expectations…

CLIENT DEMANDS
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Expectation Reality

http://www.prometheanresearch.com/
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Productivity impact

NEW AGENCY ECONOMICS
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42%

19%
0%

39%

Productivity has
improved
It's stayed about the
same
Productivity has
declined
Too soon to tell / Don't
know

http://www.prometheanresearch.com/


Baseline margins

NEW AGENCY ECONOMICS
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-56%

-30%
14%

Revenue COGS OpEx Net Margin
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Small segments

NEW AGENCY ECONOMICS
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44% 39% 37%

28%
30%

23%

16% 18%

18%

11% 13%
22%

2023 2024 2025

Already
Implemented
Currently
Implementing
Developing a
Plan
Unsure / Don't
plan to / N/A

http://www.prometheanresearch.com/


22% Potential

NEW AGENCY ECONOMICS
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-45%

-27%
28%

Revenue COGS OpEx Net Margin

http://www.prometheanresearch.com/
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Where AI plays

STRATEGY FIRST
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Strategy Execution

AI Impact

http://www.prometheanresearch.com/


Commoditization

STRATEGY FIRST
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Agency value

STRATEGY FIRST
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Strategy Execution

Agency Value

http://www.prometheanresearch.com/
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No entry

TALENT CRISIS
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“AI is like an intern”

TALENT CRISIS
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Talent vacuum

TALENT CRISIS
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Entry-level Mid-level Senior-level

http://www.prometheanresearch.com/
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Where to find me
LinkedIn: linkedin.com/in/nicholaspetroski/
Newsletter: prometheanresearch.kit.com

https://www.linkedin.com/in/nicholaspetroski/
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